
Challenge  
Pacific’s contract – delivered while the care home continued to operate – involved the 
refurbishment of corridors, bathrooms and communal spaces, including the main dining areas. 
In addition, Pacific delivered a reconfiguration of the entrance area, along with general works 
associated with the facility’s maintenance programme. 

Approach 

Pacific were acutely aware that The Orchard, which is situated in the attractive town of 
Tullibody, near Alloa, is a much-loved, friendly, purpose-built care home for those living with 
dementia and that all alterations had to be sympathetically carried out. 

It was vital that the warm, family atmosphere was not lost and that daily life, which is 
thoughtfully designed to support mind, body and soul, could continue as before, albeit in a 
refreshed environment. 

Results 

The Orchard continues to put compassion and care at the heart of everything it does for its 
residents, who, according to the management and local social workers, are loving their 
refurbished living space.
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