
Challenge 
Situated in the Old Town of Edinburgh in the shadow of the world-famous castle, The Chanter boasts a loyal local 
clientele as well as a healthy passing trade from tourists and other visitors to the area. Not only that, but this was 
the first project Pacific carried out for bar operators Stonegate Pubs. 

Thus two challenges had to be met:

1) The clients had to be impressed with the end result in order to ensure that future business opportunities with 
Stonegate were enhanced for Pacific. 

2) Any shutdown to facilitate this extensive makeover had to be kept to a minimum. 

Approach
Pacific drew on their vast experience of delivering to deadline and to budget. Just 17 days after the project was 
commenced, the keys were handed back to the clients.

Visual appeal was paramount on this project, which involved the strip-out and replacement of alcoholic and soft 
drinks systems, extensive tiling, floor refinishing, joinery and electrical works, toilet refurbishments, the installation 
of feature graffiti boards and shelving, seating, kitchen improvements, signage, bric-a-brac and bar tops. 

Results

The Chanter is now back playing a key role as a social hub in its local community, serving drinks and food and 
providing entertainment for those who care to pop in, either during the day or in the evening. Stonegate promise 
to deliver “a fantastic customer experience” to patrons who visit their bars, which operate within a wide variety of 
formats such as Classic Inns, Proper Pubs, Town Pub & Kitchen, Slug And Lettuce, Walkabout, Yates and 
Common Room. The Chanter falls in the Proper Pub category. Justifiably so.
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